MEMORANDUM

TO:
HAVA Advisory Committee


HAVA Working Groups

Re:
Meeting Dates and Agendas including Charges to the Committee and Working Groups


Overview of steps necessary to complete Vermont State Plan

From:
Deborah L. Markowitz


Kathy DeWolfe

Date:
March 17, 2003

As you know the next HAVA Advisory Committee meeting is scheduled for 9:30 a.m., 

April 7, 2003, in the Basement Conference Room at 133 State Street.  We have enclosed an Agenda for that meeting that includes the Charge to the Advisory Committee.

The Statewide Voter Registration Checklist Working Group had its first meeting on 

March 10, 2003, at the Office of the Secretary of State.  The agenda is enclosed for informational purposes.  The next meeting of this working group is scheduled for Monday March 31, at 1:30 p.m. in the Office of the Secretary of State.  We expect to meet again on April 14, 2003, for a final meeting to approve recommended language for the state plan for the design and implementation of the statewide voter checklist.

The Voting Systems Working Group (use of voting machines & paper ballots) will hold its first meeting on Monday, March 17, 2003, at 9:30 a.m. at the Office of the Secretary of State.(See enclosed agenda).  We are scheduling another meeting for Monday, April 7, at 1:00 p.m. at our offices and a final meeting to approve recommended language for the state plan for the implementation of voting systems for 9:30 a.m., Monday, May 5, 2003.

The Election Officials Training Working Group will meet for the first time on Monday, March 24 at 9:30 a.m. at the Office of the Secretary of State.  (See enclosed agenda).  A second meeting of this working group will be scheduled for Monday, May 5, at 11:00 a.m. at our offices.  We anticipate that this working group will be prepared to approve recommended education programs and language for the state plan at that second meeting.

The Voter Education Working Group will hold its first meeting on Monday, March 31, at 9:30 a.m. at the Office of the Secretary of State.  The agenda for that meeting is enclosed.  A second meeting of this group will be scheduled for Monday, May 5, 2003 at 1:30 p.m. to approve recommended voter education efforts and language for the state plan.


The HAVA Advisory Committee would then meet again on Monday, May 12, 2003, to review and make final recommendations to the Draft State Plan so that the State Plan can then be circulated for comment.  

The Vermont State Plan would be officially published on our website and distributed upon request for a 30 day comment period beginning on Monday, May 19, 2003.

We plan to tentatively schedule two or three hearings, one in Williston on Monday evening May 19, 2003 at 7:00 p.m., one in Hartford on Monday, June 9, 2003, at 7:00 p.m. and possibly a third hearing in Rutland if needed.

The 30 day comment period on the Vermont State Plan to Implement HAVA 2002 would then end on June 19, 2003. All comments will be collected for review by the Advisory Committee at its next meeting.

The final meeting of the HAVA Advisory Committee for the FY 2004 Vermont State Plan will be scheduled for Monday June 23, 2003, to make final recommendations to language for the state plan.

The Secretary of State will then finalize the Vermont State Plan to implement HAVA 2002 and submit the state plan to the Election Assistance Commission as required by the federal law and it will be published in the Federal Register.

Enclosure:  Agendas & Charges to the Advisory Committee & Working Groups

HAVA ADVISORY COMMITTEE

AGENDA FOR APRIL 7, 2003

I. Introductions of Members and Attendees

(Sign-in sheet)

II. Charge to the Advisory Committee 

A. Provide input into the content and structure requirements for a user friendly Vermont Statewide Voter computerized checklist that complies with HAVA requirements and serves the needs of Town Clerks, election officials, candidates, legal voters and the public.

B. Provide input into requirements for voting systems in Vermont that will comply with HAVA requirements and also improve the administration of elections in Vermont by providing more simplified, timely ballot preparation procedures and improved systems for reporting of election results including the possibility of electronic reporting from towns using optic scanning machines.

C. Provide input into the curriculum, printed materials, and scheduling of training for election officials to meet HAVA requirements and improve the administration of elections in Vermont.

D. Provide input into programs for Voter education, including posters, bulletins, and public service advertisements to improve voter turnout and increase voter understanding of the mechanics of voting.

E. Provide input into the allocation and system of funding voting machines including purchase, maintenance and programming for elections.

F. Provide input into the development of the Vermont State Plan

III. Discussion re development of statewide checklist:

A. Interim report of working group discussion

B. Summary of survey of Town Clerks

C. Discussion of advisory committee for design ideas

IV. Discussion of voting systems improvement:

A. Interim report of working group discussion

B. Discussion of funding mechanisms

C. Invitation to 1:00 working group meeting to see Accuvote optic scanning machine demonstration.

V. Discussion of election official training:

A. Interim report of working group discussion

B. Training methods: workshops, printed materials, online etc.

C. Should training be mandatory for some officials

D. Coordination with county clerks
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VI. Discussion of voter education:

A. Interim report of working group discussion

B. Brainstorm ideas for posters, public service announcement, etc.

VII. All are invited to any working group sessions.  Additional ideas can be sent to Deb (dmarko@sec.state.vt.us ) or Kathy (kdewolfe@sec.state.vt.us )by email.

We will post a working draft of the state plan on our website.

VIII.
Next meeting scheduled for Monday May 12, 2003 to finalize language for 


Vermont State Plan to be published for 30 day comment

Statewide Voter Checklist Working Group

Agenda for March 10, 2003 Meeting

I. Introductions and Charge to the Working Group

A. Introduce staff, consultants, and working group members

B. Charge to the working group:

Provide input into the content and structure requirements for a user friendly Vermont Statewide Voter checklist that complies with HAVA requirements and serves the needs of Town Clerks, election officials, candidates, legal voters and the public.  

Make recommendations to the Advisory Committee and the staff of the Secretary of State for development of the statewide voter checklist.

II. John Odum presents draft survey to group and seeks input for survey.

(Distribute draft survey)

III. John and Kathy provide overview of staff analysis of build vs buy for the statewide checklist.

IV. John presents initial thoughts on features of a statewide voter checklist.  

(Distribute materials on commercially available systems)

V. Working group discussion and input on features for the system including fields for content needed by municipalities and usability suggestions.

VI. Develop timeline for survey, survey analysis and development of system to provide a statewide checklist.

Vii.
Schedule next meeting for Monday March 31, 2003 at 1:30.

Voting Systems Working Group

Agenda for March 17, 2003 Meeting

VII. Introductions and Charge to the Working Group

C. Introduce staff and working group members

D. Charge to the working group:

Provide input into requirements for voting systems in Vermont that will comply with HAVA requirements and also improve the administration of elections in Vermont by providing more simplified, timely ballot preparation procedures and improved systems for reporting of election results including the possibility of electronic reporting from towns using optic scanning machines.  .  

Make recommendations to the Advisory Committee and the staff of the Secretary of State for development of improvements to both the voting machine and paper ballot hand count systems of voting and for language for the state plan.

VIII. Kathy provides an overview of present voting systems in Vermont.  (See excel spreadsheet)

III.
Discussion of features of various voting systems with strengths and weaknesses for use in Vermont.

IX. Working group discussion and input on voting systems.

X. Discuss equitable allocation system for purchasing voting systems for municipalities.

Vii.
Schedule next meeting for Monday April 7, 2003 at 1:00.

Election Official Training Working Group

Agenda for March 24, 2003 Meeting

XI. Introductions and Charge to the Working Group

E. Introduce staff and working group members

F. Charge to the working group:

Provide input into the content and presentation/delivery systems for training of election officials that complies with HAVA requirements and serves the needs of Town Clerks, election officials, candidates, legal voters and the public.  

Make recommendations to the Advisory Committee and the staff of the Secretary of State for development of election official training to improve the administration of elections in Vermont and for language on election official training for the Vermont State Plan .

XII. Kathy briefly describes the present system:  Elections perspectives, Election bulletins to Clerks as events approach, and regional workshops.

XIII. Discussion of HAVA requirements and ideas to improve training:

A. HAVA requirements

B. Content areas that need to be emphasized or included in Election Perspectives.

C. Possible delivery systems for training

Vii.
Schedule next meeting for Monday May 5, 2003 at 11:00.

Voter Education Working Group

Agenda for March 31, 2003 Meeting

XIV. Introductions and Charge to the Working Group

G. Introduce staff and working group members

H. Charge to the working group:

Provide input into the content and presentation/delivery systems for voter education that complies with HAVA requirements and serves the needs of all persons of voting age in Vermont.

Make recommendations to the Advisory Committee and the staff of the Secretary of State for development of voter education to improve successful participation in elections by all individuais of voting age in Vermont and for language on voter education for the Vermont State Plan 

XV. Deb briefly describes the present offerings:  Notice and Instructions to Voters, Voting Rights Posters, web and public access TV video on How to Vote in Vermont, public service announcements..

XVI. Discussion of HAVA requirements and ideas to improve voter education:

D. HAVA requirements

E. Content areas that need to be emphasized or included in Voter education

F. Possible delivery systems for voter education

Vii.
Schedule next meeting for Monday May 5, 2003 at 1:00 p.m.
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